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PREAMBLE

In December 2008 the Wastenn Ausiralian Government signed the three Smartar Schools Natioral
Parinerships. As part of the schoal reform intfiathves of the Council of Australian Governmants
(COAG), thesa National Parinarships provide funding to schools to support studants, laachers and
leadars. This additional support Will contribute fo raising overall educational afiatnment lavels so that
!l Australian schoal students acquire the knowledge and skills to paricipate effectively in society.

The three Smarter Schooks Malions! Pernerships ars:

®  Low Soco-Economec Status {SES) School Commuribies (2008-2015)

" Literacy and Mumasacy (2009-20132)

" |mproving Teacher Qualily (2008- 2013)

The Smarter Schoels MNational Parinerships are jeintly funded by the Australisn Government, and the
Slale Government and Catholic and Indepandant gactars. Tha three schoo! seciors in Weaterr
Australia are committed to raising standards, improving accountsbility and achiaving better autcomes

for students by working togsther wheraver possible

WESTERN AUSTRALIAN CONTEXT

Westarn Australia is & vast State with
significantly diffarent regional areas anc a
complax population mix. The contet and human
sorvices needs of rural nd remote communities
diffar hugely in complaxity throughout the Stale.
differing In contrast and nesds ‘rom matropolitan
and ragional commeaunities withln Weatemn

Austraiia,

Almuost three-quarters (738 per cenl) ef tha
Slate’s population resides in Perth. A furthar
10.8 per cenl in the South West and the
remaining 15 per cant is shared among the
seven other non-meiropaliian regional centres
and their outlying areas. Of the Siate's primary
schools, 26 par canl (148) hava fess then 100
sludanis and are located In Tursl and remate
araas.

The significant number of achools thal lie well
beyond the metropoliian ar major regleral
canlres prasents particular challenges far the
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implemantslion of Maticnal Partne-snhip refarms in Waslern Australia. Issues of studeni and teacher
transiance, tha difficulty af atiracting quakty staff, limited teachar housing, the special contexts of kow
SES schoo communities suffering significant disadvaniage, poor literacy and numaracy and the
additional costs linked to service proviséan in oullying areas, are just some.

There are significant groups of Indiganous communities, humanitarian migrants and cthers for whom
Englsh s 5 2econd language. WHhin mas! disadvaniaged commanities raising educslional oulcomes
iz dependant on strong collaboralon scross egencies so thal chidren and families ane suppoted
beyand the achood,

Farticipaticn In tha Smarier Schocls Mational Partnarships will contributa fo improved educalional
outcames For all sludents In Wastarr Austrafign schodcls, paricularly Indigenois studants, studants in
remote schodls, schools in low scoic-aconomic asas and those deemed hard-to-staff, all of which are
a priarity for the Western Australian Governmani,

Western Auslralia’s commitment to empowering public schoods to make decisions that best suilt the
needs of their students sis well wilhs the national reform agenda and provides a unigus opportunily 1o
eddress |s3ves challanging the echogl system across the coundry. Cathelle schoods elready cperate
willh relativaly high degress of autoaxamy and make decisicns including staffing, resolros allocation and
programe adopled which specifically meat ihe needs of the student cohons and schod! community.
The Caihollc secior alse has a co-rosponsibiiity function which provides additional funding suppor 1o
those schools which require acditonal assistance (o best meet the needs of thelr communitias,

Ralsing stendards In litecacy and numeracy. building sustainable improvemant in teacher quality and
mare effectivaly addraseing challenges fecing studants In disadvantaged communitiss are pricritlas for
Wiaefern Auctralia,

Theare iz & ranga of State programs relevant to 1ha implementation of thase Makanal Pastnarships
Acreamants, including a comprohensive packsge of initlathes that will provide resources and
assistance to schools and feachars in the teeching of fiterecy end numeracy. These include
implameanting 2n on-antry assessmaent of Meracy and numeracy In pre-primary, explol teaching of
assential Meracy and numeracy skills, adopling a case-management approach for students nat
progressing well &nd continuing i establish and bukd productive comarunily and home-school links.

Wiselern Australia will alsa foous an early identificsibon and Inlarvention where thers are concerns
about studenis’ ellendence. Eary action is imporant in ensuring students are aclively participaling in
learsing and are stending schoal regularly. Communitias and ather 2gencies will ba more Invalves in
supparting schooly as they leckla the brosder social issues impaciing on abaences.

The Implementatian Plans will adusl exsting appeaaches and devalop naw strategias to make tham
mors affective 50 Ihat (hay ara ralevant for the differant nesds of the ranga of sludents in our schoals.
They will focue on four key variabies:

+ {nequality of leadership;
+ the atlendarce and active padicipation of sludents at echeol;
= the quality of instruction provided by schools; end

»  communify engagemant o suppo leaming oy thair chitdren = aarly cevalopment, home routings
and prepsration for school



CROSS SECTORAL COLLABORATION

Western Auslrafia has esiablished a high-leval strategic Cross-Secioral Governance Group lomake
possible the planning and implementation of the Mations| Partnarships batwean the public and privata
school seclors. This group meets qguanery o discuss a range of implamantation Ssues and to idaniify
areas of potontial collaboration.

Tha Group is chairad by the Depuly Director Genaral of the Western Ausiralian Deparment of
Education &nd inchsdes the Deactar of Catholic Education Weslern Australia, Catholic Education Office
of WA, the Execitiva Directar, Assaciation of Independent Schools of Western Australia and the Chief
Execulive Officer, Department of Education Services. It has the power to delagabe roles to athaer
cammitiees in all thres Maticnal Parinerships lo ensure effsctive implementation, eharing of besd
practice and collaboretive opportunities, particuiarly in the Kimberley and remote ragions. The Group
provides for ongoing co-cpecation, collaborallon and sharing of valuable infarmation as the
Implementation of strategies progresses. Exisfing infarmation natworks ansure that relavant
operationsl issuee ara sharad as thay arlss.

Each schoo! sacior will adminéstar ilz own share of the funds and collaborate in areas where the
respective sactar's schools, student groups end strategies comcide, such as implemanting attendance
stralegtes, teacher and schaal leader tradning, new pathways inlo tleaching and exiended service school
modals,

Sehool Imprevement will be undertaken colleborativedy by the Department of Education and e nan-
governmant echool sector; the Australian Governmant Depadment of Education, Emplayment and
Waorkplacs Relkations, (DEEVWR] and each school and ite schoal commumity,

Individual schools will tailor stralegies to suit the needs of their studente. School performance will be
manitared regularly so that moadifications can be made gs needad and 10 ansure suppart and resaurnces
are get up effectivety.

PERFORMANCE INDICATORS

Performance Indicators have been developed for the three National Partnerships. The irmplementation
of siratagies will contribube towards the atfainmant of the outzemes specified below:

Low SES School Communities

«  Success in attracting high quality and experianced principals and teachers to low SES school
communities,

« Improvements in lha use and qualily of performance agreemants with principals and teachars.
» Groeatar gutoromy, Innovation and faxibiity |8 achleved for parinership schools,

«  Improvemeant in Meracy and numeracy achisvement in tha Malional Assessment Program =
Litaracy and Numeracy (NAPLAN) testing.



s [mprovements in school salf-assessment, planning and reporting.
o |Improvements in student sltendance and pardormants.
s [ncressa in tha number of exiernal pertnerships and programs estatlished,

= [ncressea in the evel of parental imvolvensent in partnership schoals,

Literacy and Mumeracy

& MAPLAN testing — The mean scores and proporiions al or above the nationa’ minimum alandsrds
inYears 3, 5 7 and 9 in Reading and Numasacy will improve for students In targeted schools,

=  For students in targeled schools, an increase in the percentage of studenta with regular
attendanca of 80 par cant or more,

Improving Teacher Quality National Partnership

»  The besl entrents. including mid-career entrants, are aliracied to teaching.

= Principals, feachers and school leaders are more affectively trainad for their rales in whole schec
improvemant.

s Teachers, school leaders and principals ara placed to minimize skil shofages and enhanses
retention,

s Tha skills and knowledge of teachars and school leaders are devaloped throughaut their careors.
s Quality principals, teachers and school leaders are rewarded and retained.

»  Thequalty and avaiiebilily of teacher workfonos dala is improved.

SCHOOL SELECTION

Low SES Schoal Communities

The Auslraian Governmenl developed & list of schaolks that could parlcipata in the Maticnal
Parinership using the Austrelian Bureau of Stetistics’ Index of Relative Sccio-Economic Disadvaniage
(IRSED), \Weslern Austrafia idenified additional schools which it beleved warranted inchision,
becauss their low Socio-Economic Indey (SEI) score identified them a5 @ priarity for atlention. Schoals,
parficularly in the Kimbarley region will implament strategies through the clusbering of schools to shara
resources, expertise and professional development, The Implemantation appreach will align and
integrate packages of refarma tallored for individual schoals bo improve thair capacity to opfimise tha
learning outcomas achievad by siudenls.



Literacy and Numeracy

Western Ausiralia identified & st of schools where students were, at or below, 1he nalional minimum
lteracy and numaracy standard. This list was crozs-malched against those schools selected for the
Low SES Nelional Partnership, to ensure that a combined sustained effort was achieved.

Consideration was also made in refation to esch school's student background cherectengtics including,
enrolment size; student language background and Indigenous status.

The process was figorous and based on careful analysis of targeted schools and thelr communities.

PARTICIPATING SCHOOLS

A list of participaling schools is aveiabls al:
v deewr.oov. awSchooling/PreamaimsSmaniarSchoolePagasidelaul

SCHOOL LEVEL PLANS

schoolz paricipating In the Mational Partinerships will post the relevant zectione of their school-level
plans on their school's wabsile which will clearly outline the etrategies undertaken oy the schoal,
Thera will be a link from esch sector's website to the participating schoodas,  This irfarmetion will inciude
the amount of Maticnal Pertnamhip funding provided to each school, reforms to be Impiemented at the
school and ultimately, {he Impreved educatlonal oulcomes,

SUPPORT FOR SPECIFIC STUDENT
COHORTS

Indigenous students

Western Ausiralis’'s mplemantation of the Smarer Schools National Partnerships will suppart the
Councl of Ausirallan Governmants (COAG) sociad inclusion and Indigenous dieadvantage agendas.
Reforms and new models of service delivery will aim to achigve improved educational outcomes for
Indiganous students and assisl altaning COAG targels, nammly

" halving the gap In reading, writing and numeracy achievement for Indigencus children within a
decade; and

= halving the gap for Indigenaus studants in Yaar 12 attainmant or equivalant altainmant rates oy
2020,

Within the Literacy and Mumeracy Metiongl Parinerahip, Weslermn Austraia has selected 147 2chools
geross all sectors for pasticipation. In 2008, thers wara 42 534 primary level siudents n fargeted
schoole, Of these 3,021 or 7.1 per cent are Indigenous.



Initiatives being implemanted include professional development of teachers In the uss of sirategies 1ha!
meat fitaracy and numeracy needs of Indigenous students.

Within the Low SES Schoal Comminifies National Parnership, Western Aueiralia has seleciad 151
schools across all sactors for participation from 2010-2015. There ere a tolal ol 28,068 students In
participating schoots. Of these, 9,844 aor 35.07 per cent are |ndigenous.

Through the Improving Teacher Quality Mational Padnership, Western Australia has spacific sTralegies,
guch as

s Improving in-school support for teachers through the alocation of Indigencus Officers to schools
with high Indigenous populatians,

» leadership support and training programs for existing and aspirant Indigenous eaders and non-
Indigemous teaching stafl aspiring for promeodion;

= the establishment of the Wastem Australtan Academy of Public School Leadership (the Leadership
Academy) which will form per of the Wesiem Australian Insfitule of Educational Leaming anid
Lasdarship and will focus an tha devalapment of Both management and leadership akilla;

»  mentoring suppost for new teaching graduabes with a focus on Indigencue teachem; and

»  upskilling of Indigenous Education Assistants in schools in the Kimberley ragion

Students who speak English as a second language

Intsrvention siralegies thal focus on supparting English 29 8 Second Lenguaga'English as a Sacond
Dialect (ESL/ESD) students are embadded in the overall strategles. Thia ensures that the
differentiation of leaming and teaching is considered pert of mainstream taaching. Strategies
spacifically targeling ESL/ESD sludenis include professional develapment of teachars to mest the
Meracy and numaracy needs of these students.

Students with disabliities and learning difficulties

Students with disabilities constilute 3 - & per cant of the total student populalion In Western Australian
governmant schools. The majorily of these students altend local neighbaurhood achaals with difiering
provision of resources, services or supports to the stludent and the achacl,

The fundamanial objestve of the Deparment of Edusation’s sarvicas e studanls with disabilitias and
learming difficuflies i to ensure they are able lo parbicipate In education an tha same bagls as othar
studants. This Includes the right te comparable access, servicas and facilities.

Supparl Is provided by local district education office staff (Disabiity Educafion Teams) and a Stalewide
Specinfisl Sarvices Visiting Teachar Senvica. Same studants atlend specialist fazililies. ncluding
aducation suppor schools and centres, Autism units, schools and centres for the Deaf and Hard of



Hearing and language developmant centras. Support for sludants with disabilifies is underpinnad by
informed parent choice.

The Calnoks Education OfF ce of WaeleT Australia (CEOWA) has a ranga of services for schoo!s with
students with various disshilities including 21 scheols with Special Education Suppart Cantres, four
schools with Profoundly Deaf Units, e special school for non-mainstream students and one school with
an Inlensiva English Centre. All schools recelve support (o sccommodite studania with spacial needs
and are supported by specfic consultants in the CECQWA Sludents with Disabiities Team. There are
12 cansultants who suppar all schools and assisi in implementing a range of programs.

Tha Assaciation of Independent Schoals of Westesn Auatratis (AISWA) offars suppor 1o schoals thal
have siudents with disabilities through ils Tergsted Prograns Commonwsalth funding. These
Programs distribute suppementary funding to schocks for individual students with disabilties, fncluding
recurrent funding, equipment grants and transition grants. Inclusive Education Consultents are
avallabla ta suppart indepasdent schoals throughout Western Australia with advice, support, aseislance
lo acoess appropriate resources, mgencies and specialists for students with dissbilities, lsaming
difficukies, mental health and behaviour managament ccncems. Thase consullants arganise recular
ceniralised professional lasming evante for independent schogls on varous fopics relaled ta disabilily
and are also evailable to conduct prafoeszianal leaming in ndividual schools o meal specific areay of
need. Caonsullants are valable threwghout the Perth meiropolitan area and also In all regional and
remate areas in Weslarn Ausiralla

ALSWA Inclusive Educatian ConauBanls vork in conjuncian with the ron-Government Schoel
Psychalogy Service which is avaltable to schools to provice assessment, support and advice. Inclusive
Educaiion Consultents also work closely with ofher AISMA. Consuliants fo offar coordinated e uppart
and Information t indaoendent schoole, including censuliaris In Literacy, Mumeracy, English es 3
Secand Language, Retention and Parliclipation and Curriculum.

The implemeantation of tha Nationol Pafnerships will strangthen axisting best practica in relation fo e
needs of studenis with dissbdities and leaming difficullias across each of the school saciors in Westem
Auslrala, There s scope 0 broaden (he usa of this Inilative spesifically to schools within low SES
schopof communities.

LOW SOCIO-ECONOMIC STATUS
SCHOOL COMMUNITIES NATIONAL
PARTNERSHIP

T Mational Partnarship Agraameant on Law Sacio-Economic Slatus Sofoo! Communiiies pravides a
suile of school and broader reforms designed to transform the way schooling takes place in
paricipating schools and addresses the complei and interconnacied challenges facing studants In
dizadvantaged communities. [t aims to Improve student engagement, educational stiginment end
wellbeing in participating schoals, maks intoads into entrenched disadvantage (Including In Indigenaus
communibes), conlribute to breader social and economic objectives and Imorove understanding aboLn
effactiva infervention that cen be implemented beyond the echool paricipating In this Agreamant



Vilestern Australia will implement stralegies within all of the key reform areas;

» Incentives o attract high performing principals and teachers

«  Adaption of basl practice perfoemance manegament and stalling arrangements that articulate a
clear roba for principaks

& Bechool operafional arrangemsnts which encourags innovation and flexibility
«  Providing innovative and tailored |esarming apporunities
» . Birengthened schood eccountability

« Extarnal parinerships with parants, othar schoals, businesses and communities and the provislon
of access to extanded sarvices.

A range of sirategies has been developed for seleclion by schools and schoal communities,
participating in the Low SES Schoal Communitizs Mational Partnership,

Public School Sector

»  Mod#y selected schools to serve as centras for education, that provide inlegratéc aocial suppart to
nurture children’s well-being and learning through extended service school models, These
centras may affer a range of extended service: fo students, hair familias and the local communiby;
such as access to high quality, affordable child care 8 am-8 pm all year round; a varied meanu of
activities such as study suppor, sport and music clubs; and parenting and family suppon.

« Tallor internal operational arrangements a7 decision-making that respand to oc8l needs; such
a5, flaxibie school hours, smaker clags sizes, sfher hours pragrams, varying modes of education
provision and multidisciplinary eiafling arrangementsa

+ Devalop the capasity of paraprofessionals to batter equip them to support teaching staff in
schoois. This inifiative will provide an enhanced carsar giruciure for support staff in schools and
ofier oppoctunities for increases] flexcbibly in the way schools can uas thair siaf,

s Investigate the introduction of porformance agreements for high parformiIng principals
appoinied to schools in @ Low SES community. An incentive package may Include:
o &n allowence
¢ afinarcial bonus
o & non-financial banus, such a8 a “sabbatical”
o other possible mechan sms, such as provision of free housing and study leave.
+  The estsbiishment of Independent Publlc Schools within which principals and scheol

communities will hava autanarmy and cwnarship of overall school direction, feacher salection,
education programs, values/ethas and discipling, and behaviour management.

= Enhance existing performance managemen! arrangemaents by investigating an agrearmeant that
is devised and trialled in selected low SES schoal comimunities. This could be based on in¢reased
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standards of student achievemant in literacy and numeracy and attendznce, with a particular focus
on Indigenalus stedants.

Early years strategies, Wiich wil focus on strengthening relaticnsnips between staff, familles and
sludants (0-4 years},

Birangthen IHeracy and numearacy Inltlatives ta bulld on progreme siready in place, pariicularly
the sarly identification of studant needs to eneure targeted assistance ase provided to students.

Continue 1o sirengthen the exisling speclalist support for students with disabliities and
iearning difflculties to ensure tesching and lsaming environments which are responsive (o the
needs of students.

Sirengthen school accountabllity wiich will answre that 2choeel: continucusly collect, analyea
and inferpral raliabla dsta lo inform whols-achoal planning and provide better reporting of sludent
pulcarmes,

Sirategies o largel literacy and numeracy Intervention for individuel students will be designed
ta caler for ihase studants wha require ana-ta-one sUpport in one or more domaine of MHerasy
andlar numanssy,

Attendance and engagement strategles willbe put in place 1o encourage students to attend
school regulary, with addtinnal support given to students al rigk.

Partnerships will be devsloped to connect 2nd engaga 1he schoof with parents, the broader
cammunily and businesees b offer etudenis and families access o additional services that build
pathwaye from eary years through to employment.

Enhance VET in Schoals programs by the orovisian of sdditional trained staff in the Certificate |V
Workplace Assessor qualfication

Catholic Sector

Extand the school day in selected schools, where a teacher &= available to supervise educational,
recreaticnal and other supporl programs.  This project secks to identlly a smaller sample of
schools to suppeor programs before andfor afier school holre which are directly invahed st
addressing aflandance, angagament and 2chlavamant outoomes.

Asgsist in ralsing educational standards, parilcularly In [ferecy and numeracy, by upskilling
Abarlginal Teaching Assistants. Thess support teachers play an important role in schoals,
particutary in the Kimbaray ragion.

Partrar with local businesses and natworks b0 suppert opportunities for ‘real-life’ learning in
gurrlcubum, an-s%e learning exparsnces, mantaring and employmant opportunities.

Address the broader social needs of students threugh schools [oining with other services to
deliver ectivilies related to leaming, recreation, physical, sceisl and emotional health. For

1



exampls, the Clonterf Foundalion uses Australian Rules Football @s-a medium to atiract and redain
woung Indigencug malkes in aducalion, raining and prospeciive employment.

Intensify literacy and numeracy programs in both Kimberley and metropoltan schoals. This will
provide addifional targeted, litarecy and numaracy support for low SES school communities,
recogniging that in most cases achioveman! levels are unacceptebly low and that Intarvention and
suppon programs are required,

Extand the Promoting Alternative Thinking Strategles (PATHS) program which is an effective
beheviour management and negotialion program 1o asslsl students develop betler personal
behaviour managarment and wider interpersenal skills,

it s proposed o Identify Innovative and flexibie ways o celiver senlor schooling and put inlo
place appropriate resourcing and support processes. This would Identlfy appropriate curriculum
support packages and IT solutions, collaboration betwsen echoals and support from axperts
underpinned by evidence-informed praclices that have demongirated success in these
envirmnments,

implament @ student tracking initiative and provide support to participating schools. This project
seaks to develop en effective systam of identifying and tracking studenis as they mowve from
schaol to school. The project will alsc develop processes end profocols for exchanging
achlevement and program information about sludanls.

Diraw on Iné Blusarth Program which has besen implementad in a numoer of schools in the
Kimberiey region. The program is designed to implement 2 number of educational, cultural, social,
fizalth and welness cutcomes. These include a focus on heslthy living, physical tness, team
capacity building, confidanca, weliness, gaal satling, rasllience, sppropriate interparsonal skills =4
well 25 contribuling {o attendance levels end egucatonal aulcomes

Indepandeant Sector

-

Establish & multi-facated, holstic approach to reduce ebsentesism that includes:

o positive inclusive and we'toming school gpviranmenis;

o gurrigulum which angegas studants;

o support from Goverrment and non-Government ageaclos;

0 engaging parants and the sarmmunily; and

o ihe provision of rescurces ta principals and teachers to asaiat inam to devalop and
implamiani appro prigte etralegiee.

Develop ltaracy and numeracy programs, such as

o Bridging the Gap; Resding Irtensention in Yeers Z, 3 and 4;

a Data Interpretation = a projact thet develops understending of what assas=ment s saying
about classroom praclice and wihat shauld be So7a ta Impreve studant achievament and

o WOMBAT — a matheimalics diag nestic asseasment tool.

12



These pragrams aim to support schoof lsaders develop & whole-schoal culture of high
performance in literacy and identify and develop targeted strategias to address specific neads of
stodents.

s Promoilng Alternative Thinking Strategles {PATHS) has bean trialed in 2008 in & faw remots
communities in the Independent sector and will be offered to a karger number of low SES school
commisnities.

¢ Work Is underway In ramols communities in the Kimbarley and Plibara wilh small sacondary
cohorts o engura the sludenis are positioned {o achisve recognised aceredited qualificalions
irraugh the Western Australian Cumticubum Council. Suppar for the stall In these scheols 1o deliver
secondary standard educafion and to provide opportenities for students to accesa VET training will
B estended,

LITERACY AND NUMERACY NATIONAL
PARTNERSHIP

Weatann Ausiralia will implamant evidence-basad intarventions that strangthen the Slale's vesiment
in achigving sccelerated and sustained improvesenls in literacy and numeracy leaming cutcames for
siudents, The stralegies wil eddress the following key reform ersas:

« Effective and evidence-based jeaching of litarecy and numeracy.
s Sirong schaal leadership and Whaole-school engagamant with literacy and numaracy.
« Maonitoring sludent and school perfarmance.

A range of sirategles has been d=veloped for seleclion by schools and school communities,
participating in the Matianal Parnarship.

Public Schoal Sactor

« Specialist literacy and numeracy teachers to provide keadership and work shouldere shoulder
wilh clasaroom leachers in diagnosing and addressing the neads of shedents who ara at riek,
Including Indigenous and ESL/ESD sludents. Speciefs! teachers will share thaeir expartise with
colleaguas and bulld the capacity of the whole schoo! to improve lesacy and numeracy fram K-7,

« Targeted lteracy and numeracy nfarvantlon for individual students, designad to oater far
those styudents who reguire one-to-one suppcrt. Students will be withdrenwn from el regular
clagsroam programs toowork Intenslvely with B school-bazsed specialist leacher In consultetion with
the studant's regular classrodmm leacher, Lessona will b tailored fo provide exclif (eirucian far
aach sludant,

# Reading Recovery |5 a research-based early intervention strategy to reduce reading and wariting
falure for sludents in their second year of formal schoofing,
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Changing the Future — effective teaching of students at risk of literacy fallure s an evidance-
based, practical course whare teachars examing & range of tooice from oral language through fo
reading fluency and accurale spaling.

Reading to Learn is & literacy program designed 1o enable all leamears, Including Indiganous and
ESL/ESD studends, io read and wrile succassfully, ol levels appropriate bo their age, grade and
arga of study,

Reeding Intervention in Years 4-7 uses a wall-researched reading aszssesmeant and teaching
framework to provide teachers wilh fine-grained information aboul which pariculas skiks and
knowledge nead to be taught for different groups of children al risk,

Targeted numeracy support for individual students providae teachars with professions]
devalopment and resources including diagnostic toals and a range of *point of need” pattways fo
learring, inchiding interventions suitable for Indigenous and ESL/ESD students

Linking number sense and computational skills in the early years builés on the Department of
Education's First Steps in Numaracy program to support teachers of chiklren in the early vears to
budd on the foundations of thelr earbest number, or quantity, senea.

Developing a repertoire of calculation strategles in Years 4-7 which will provide teachaers of
sludents fram Years 4-7 with the opportuniy {o refine and develon their own understanding of the
Calculate Learning Culcama.

A focus on measurement knowladge to Improve numearacy skills which will help teachers
recognise the necessity 1o engage studants In ective and purposeful measurement activitles with
axplicit leaching of number concepts

Whole-School Literacy Planning and Leadership Program will be provided through a
partnership befweean the Depardment of Edusation and the Weslern Australian P rirnary Principals’
Association. The Program iz designed to support schools with the development and
implementation of 2 whole-school plan with literacy impravament siraleghes across K-7.

On-entry testing and casa-managemeant will suppo 8 case-managamant approach, &l literacy
and numeracy Mational Parinership schools will implertent an-eniry diagnostic tasting in pre-
primary,

Catholic Sector

L]

Bullding learning capacity to identify Tour or five schodls o implement 8 mode. =imad sl Years
7-8 with a fundamental @mphasis on bulding capacity to ensure higher levels of [Heracy and
NUMEracy.

Improving literacy and numeracy taaching and learning K-T to desrease the numbers of
sludants who are & or below the nationel minimum standard for fiteracy and numeracy in Years
K-7 by targeting school programs and structures, rescurce atibcation and professional
developrmant. A tolal of 2 schools (87 per cant of all prmary schoals) are being suppored by a
regional model. Four regional consullants have been appointed to wark with schools in analysing
their dala, developing scheal level plans and effecting whole schoo! plans {o raica lavels of litleracy
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and numeracy, This iz in addition to cenirel support for schools, Schools have the opportunily to
build on current programs and to implarmant new strategies. Funding will be made available for
targeted professional development and olher suppoart.

Independant Sector

Bridging the Gap: Reading Intervention in Years Z, 3 and 4 will focus an the reading
developmant of students in Years 2-4, who ara af rsk and who have nol acquired these basic
reading ekills.

WOMEAT — mathemalics diagnostic assassment tool: a wab-basad diagnoetic screaning 128l in
tha Numbar Strand of Mathamatics will be introduced info schoals.

Diata based effective teaching in pre-primary will ensura thal teachars will be guided tousse cata
gathersd from the essessment toal to target their teaching I address the needs of their class,

Data Interpretation will provide tergeted support to principals and teachers towards improving
literacy and numeracy outcomes for studends who are at nsk, The mam obyective of the project s to
make explicit for participaling principale end teachers, Lhe links betwesn sssessment data,
classroom learming-teaching and school-wide curmiculum developmend and Enplamentation,

IMPROVING TEACHER QUALITY
NATIONAL PARTNERSHIP

Thea Improwing Teschar Qually Mational Pardnership will anhance leachar quality through a range of
slralagies thal combines new and innovative initlalives and skrengihen the exiencive existing support
for principals, teachers and school lzaders already established in Westarn Australia. The focue cf
rasfarm will be an developing and refaining high gualily teachers and school leaders o support oplimal
student sulcomes

Wastarn Ausiralia will implement siralegles that alm to dellver &ll of the Reforms as reguired under the
Agrearmeant::

World leading professional developmant end suppert which will empower principals to better
manage their schocls to achieve improvad studant resulie and higher gualily to lead performanca
Improvernant at the local level

MNaw patmways inio teaching

Batiar pathways info teaching

Indigenous education paihways

Mew professionsd standards to undarpin nalianal reforms

Jaini angagement with higher edusation providers to improve teacher guallty
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Estabiishment of quality placemants for leacher education courses and 1 establishment of
Suhood Centres of Excallance

Improved mobility of the Australian teaching workforce
Improved guality and availabilily of teacher workiores dala

Impraved performance management and continuous improvemant in achoola (linked ta the
professional learning and national standards)

Improved pay dispersion to reward qualilly teaching

Improved reward structures for teachers and leadars who work In disedvantaged Indigenoue,
ruraliremota and hard-lo-siaff schools

Improved in-schoo! suppart for teachers and leaders, particularly in dizedvenlzged Indiganous,
rural’remote and hard-lo-staff schools

Increased school based decision making about recruitment, staffing mbx and budget
Continual improvement program for all teachars

Indigenaous teachars' and schodl leaders’ engagemeant with comminity me—oers

& range of key program initiatives is being plenned across each education sactor:

Public School Sector

Tralning Schools: School Centres for Education Excellence will Suppor pre-senvics student
teachers, early graduates, professionals from other figlds ransllioning inic taaching and mic-
caresr teachers wha requirs suppot,  The Iniliative aims 1o develop and retain quaily teachers,
particulardy In disadvantaged schools by providing a supportive professional envinonment that
draws on mantaing, guality supendision and prefessional devalopment

Review and Expansion of the Level 3 Classroom Teacher (L3CT} Program sms io incressa
opportunities for teachers to progress in thair chosen career. The cusrant program of
mccreditaiion and cerification wil ke reviswed.

Upskilling and School Support Staff - the Dapartment of Educaticn will up-ek 7l up to 200
aducafion assistants and provide for an enhanced career path. In 2010 up to 19 pliat schools
ara expected to participate in th's program.

A group of high performing teachers will ba trained as Specialist Coaches and provided with &
netwark of sugport, aducational expedizs snd leadershin,

The Educational Leadership Strategy will be enabled through the Western Australan
Academy of Public School Leadarship (the Leadarship Acadery) whizh will be operations! fram
2010. The Department of Education will provide professional development of £1aff who sesl to
take on keadership roles within schoots. The professional development pragranme will
complament and align to those developed at a national leval through the new Aust-alian Institute
of Teaching and School Leaderckip. The strategy will give priority to developing the capasities of
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potentizl and existing leaders in chellenging circumstances and will include existing leadership
programs and targeted programs for women [n eadarship and Indigancus leeders.

In 2010, the Daparimant of Education has establish 34 Indepandent Publle Schools (IPS)
willin which principals and schoal communifies have autanomy and ownershio of ovarall school
direction, teacher sefection, education programs, values‘athos end discipline, and bahaviour
managerment. These schools have been salected by an independent panal.  Principals of these
schocis will receiva comprahansive induclion courses, addilanal adrmintairation resaurcas,
ongcing central system suppon and access to leadership development programs.

Catholle Sector (CEOWA)

Upskilling Maths and Science Teachers - the CEOWA will provide short teacher raning courses
for cument Year 8-10 teachers of science and mathamatics wha wish 1o up-skill te higher levels.

Like the Depariment of Education, the CEOWA has commilted 1o the esizolishmant of training
schools and in 2010, four schoals in low socla-economlc areas will be supported to enable this
program, Beyond 2010, CEOWA anticipatas tha focus will ba an suppcoring teaching practice
placements in tralning schools In rural, remote and difficult-lo-staff schools. A range of Incentives 13
planned. This Iniflative is & parinership between Catholic schools and Edith Cowan Linivarsity,

Tha CEOWA will commence & program to up-skill teacher assistants and appoint
paraprofesslonals, including significant programs to suppon Abanginel Teecher Asslslants in
Kimberley schools. The focus will be on providing classroom support for lieracy and numsracy
An additional cutcome of this iniflative is o provide an addifional pathway Tor leacher assisbants
who completa the diploma qualification, to sc2ess training {and appropriate credits) bowards a
laaching degres,

Supporting pre-service training for remote areas and difficult-to-staff schools - this inltiative
will draw on collaboration with one or mare univessties 1o develop & program o prepsse new
graduates for teaching in remole and difficult-to-staff schoats, Planning includes consideration of
Incentives 1o pre-senvice teachers snd the teschars who will support and mentor them, and the
eslablishmani of a natwork of training schocls across Catholic schools, two of which are planned
for the Kimbedey dsiricl

Mentorlaxpert leacher support (with emphasis on new graduates) - this initiative is modelled
an the suceessiul Graduate Teacher In-Clase Coaching Frogram run through the Deparimeant of
Education. It recognises that new graduates andfor early career teachers nesd collsgiale support
I the first o to thres years of teaching, pedicularly in non-metropalifan schools where they may
e teaching in igoleted satlings.

Educational Leadership Strategy - Leadership Framework and Executive Principal
Leadership Mentoring Program - the CEOWUA will bulld on its existing execulive level mentering
pragram. Four Executive Principals will provids in situ support to schools, leaders and leadership
leams where Intervantion and suppor | requined, The expansion of the CECWA's Leadership
Framework, Quality Cathalfic Schools, will 2im fo enhance the development of leadership through &
series of prafessicnal warkshopes and professicnal development aclivities.
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The CEOWA project: Whole School Improvemant = Quality Catholic Schools, will ba cevsloped
and bulid upon and intansify work to develop a Schoal Improveman] Framework. The Framawaork
will guide self pearformance svpiuation of Cathelic schools, '

Asplring Indigenous Leaders Program for non-Indigencus teachers who wish to serve in
largely Indigenous schools - a specific stream of the CEOWA Educational Leadership Stratagy (=
dasigned for Indigenous leaders, middle managers and leachers who aspire for promation in
largely Indiganous schoois. Man-Indigencus teachers and lsaders who aspire 1o lead In o largely
Indigenous schocd will aisa be Included. This project is seen to be impodant in increasing
Indigancus parficipation in schools end in leadership positions.

Independent sector (AISWA)

AISWA will continue 1o offer the Upskilling of Education Asslstants to Indigenous Schools and
vl extend this fo other low SES school communities 1o ensure access bo further training is
providad wihere it is needed. AISWA will focus on Indigencus and disadvantaged schools that have
rot accessed ICT training for the intagration of 1CT into all curdculum aress and for schoola whene
there i3 high siafl turnover, progress will be moniiored.

The Educational Leadership Strategy was triglled in 2008 and aims fo enable parinarshise with
aniversitiea 1o suppor scheol leadars to gain cradi for thelr participation in the program lowands
higher degress. The program will be extended to rurel and reglonal aress,

Mentor/Expert Teachar Suppert for Information and Communicationa Technology (ICT) -
Through AISWA an 16T Integration Training and Cumiculum projact is planned . AISWA will also
suppar this reform through wark planned for the Literacy and Numeracy Malicnal Parinership,

Upskilling classraam teachers in ICT and related padagogies - AISWA has triallad the
Eurapean Pedagogical ICT (EBICT) Training In 200%. This faur-day course o iraln ICT maniors
and ongoing ICT facilitation in & school, is warld besl practics for ensuring ICT |s used to improve
sudent achlevament acress all currlculumn aneas. Thiz progrem wil be extended (o all schooks in
the Independent sacior over the nawt three years.
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