
 
 

 

PROJECT AGREEMENT ROAD MAP 

Project Agreement Road Map (Commonwealth)

Commonwealth Central Agencies
(PM&C and Treasury)Commonwealth Portfolio Agency

Advise of intention 
to use PA for X

Officials 
assess if draft 

PA consistent with 
IGA FFR and other 

agreements/decisions/
policies*

Advise State/
Territory centrals 

that PA on the way

Provide approval to commence drafting and provide 
guidance material

Commence 
drafting Project 

Agreement

Request to approve the draft PA for circulation

Accepted

Advise State/
Territory 

centrals that PA 
approved for 
circulation

Accepted

Draft PA circulation approvalCirculate and 
negotiate draft PA 

with State/
Territory portfolio 

agencies Final PA for approval to sign 

Not accepted -
more work 
required

AcceptedFinal PA 
signing approval

Not accepted, 
reconsideration

possible NP

Distribute to 
States/Territories 

for signing

Initial PA request

Officials assess
if PA still consistent 

with IGA FFR + other 
guidance/policy/budget 

approval*

Officials assess 
whether there is 

budget + policy approval 
and whether project is low 

cost + risk*

* Central agencies reserve the right to escalate issues 
found to their Ministers. The Department of Finance and 

Deregulation should also be consulted at Step 2.
Provide to 

Treasury for 
SCFFR website

Signed Project 
Agreement

Not accepted -
more work 
required

Commonwealth portfolio ministers must obtain policy and Budget authority for the proposal, and Commonwealth 
agencies are required to obtain a payment classification from the Department of Finance and Deregulation for all 
related payments, before a National Partnership (NP) or Project Agreement is (PA) considered.
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