




Table 2: Performance requirements, reporting and payment summary 

Output Performance milestones Report due Payment 

Establishment of the Provision of a Project Plan for the partial refit (construction) of the Northern Upon Execution $2,000,000.00 

Medical Research Centre Integrated Care Service building at the Launceston General Hospital, (consisting 
facility at the Launceston of approximately 1,300 square metres including the Medical Research Centre, 
General Hospital library, and supporting works), detailing key milestone steps and timeframes 

through to the delivery and opening of the facility; and including a current 
status report (including photographic evidence of progress, or excerpts of 
architectural design as applicable). 

Completion of works evidenced by a Certificate of Practical Completion or a 30 April 2025 Nil 
Certificate of Completion 

Confirmation in writing that the Medical Research Centre has commenced 1 September 2025 Nil 
operating at the site within the Northern Integrated Care Service building at the 
Launceston General Hospital 

Initial operations of the Provision of an Activity Work Plan (2023-24 to 2027-28) describing how eacti of Upon Execution $400,000.00 

Medical Research Centre the objectives of this agreement (as specified in the 'Purpose' section of the 
agreement) will be addressed, proposed activities and expected timeframes 
(including any planned engagement activities with local community and 
consultation with relevant stakeholders). 

(Note: Tasmania will advise the Commonwealth as soon as practicable of any 
significant deviations from the agreed Activity Work Plan). 

Provision of an Annual Status Report (for the period to 28 February 2025) 1April 2025 $400,000.00 

demonstrating progress against the Activity Work Plan, including summary 








