Schedule

Health Innovation Fund — Stage Two

FEDERATION

FUNDING AGREEMERT- HEALTH

Table 1: Formalities and operation of schedu e

Parties

Commonwealth
Northern Territory

Duration

This Schedule is expected to expire on 31 December 2022 or on
completion of the project, including final performance reporting.

Purpose

This schedule will support the delivery of a Health Information
Exchange Feasibility study. This will explore the feasibility of
expanding the current Territory Kidney Care (TKC) data exchange
project and incorporating it into existing Northern Territory health
information architecture. The project will investigate how to link,
integrate and share health data and information between clinicians
and across sectors in the NT to deliver patient-centred integrated care.
The data sharing learnings will be applicable to a broad range of
chronic conditions across jurisdictions.

Estimated
financial
contributions

The Commonwealth will provide an estimated total financial
contribution to the Northern Territory of $480,000 in respect of this
Schedule. '

($ million) 2020-21 Total
. Estimated total budget 0.480 0.480
Less estimated National Partnership Payments 0.0 0.0
Balance of non-Commonwealth contributions 0.0 0.0

[Additional
terms]

Health Service activity will not be funded through this Agreement if
the same service, or any part of the same service, is funded through
any other Commonwealth program or agreement, including the
Addendum to the National Health Reform Agreement 2020-25 and
Hospital Services Payments under the National Partnership on COVID-
19 Response. :




Table 2: Performance requirements, reporting and payment summary

Performance milestones

Report due

Payment

Project plan setting out:

e The project description/scope, activities, milestones (including timeframes), budget breakdown, target population,
stakeholder engagement (including co-design), governarice, success measures and evaluation.

o The plan should also include the risk management approach (with consideration of privacy impact if required).

18 June 2021

$0.48o0m

Progress report for the period from commencement of the trial to 30 June 2022, including: 30 June 2022 Nil
o Details of activities undertaken, including co-design processes and stakeholder engagement.
e Assessment of technical feasibility.
o Implementation plan inclusive of costings and resourcing for maintenance and growth of the Health Information
Exchange and NT wide repository of health information.
s Assessment of legislative instruments required to support extended data sharing within the NT and nationally.
e Any project risks, issues and learnings.
Final evaluation report 31 December 2022 Nil

o The Northern Territory will determine the scope and methodology for a final evaluation of the benefits and learnings
from the projects. The final evaluation report will detail outcomes of the project, key achievements and challenges, with
supporting data where available. Evaluation reports will be shared with all jurisdictions.

e The reportisto include supporting data, where available. Performance indicators should be meaningful, simple and
comprehensible to the public. Indicators should be limited to those necessary to measure performance and inform the
public about progress of the project (Clause 25 of HFFA).




The Parties have confirmed their commitment to this schedule as follows:

Signed for and on behalf of the Commonwealth
of Australia by

The Honourable Greg Hunt MP
) Mlmsterfor Health and Aged Care

-
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Signed for and on  behalf
Northem Temton/by

of

The Honourabl Na sha Fyles MLA
Minister for Health

Q™ June 2021
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